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message

This year, we are proud to reinforce our
company’s ongoing commitment to sustainable
development.

CEMEX is a growing building-solutions company
dedicated to helping build a better future. We
have developed a comprehensive and forward-
looking approach to sustainable development
that stimulates our strong economic perfor-
mance. Our financial achievements are coupled
with a firm commitment to provide value to our
stockholders, create a positive working environ-
ment for our employees, help the well-being of
our communities, and protect the environment.

As we grow, we continue to work to strengthen
our business by addressing the social, environ-
mental, and economic issues related to our op-
erations. Our increasing efforts have been guided
by the highest ethical standards and our continu-
ing relationships with all of our stakeholders. As
a result, we have developed programs, systems,
and initiatives designed to make our company
more sustainable.

| am pleased to introduce a new platform to en-
hance our environmental and social performance.
In 2005, we began to develop a sustainability
management system (SMS) to help us address
our sustainable development commitments to

all of our stakeholders around the world. Our
SMS will help us manage our operations in an

environmentally and socially responsible manner,
while allowing for flexibility and innovation at the
facility level. The system will be locally relevant
while providing value to the business across our
operations.

Another important accomplishment for CEMEX is
the publication of commitments, targets, and key
performance indicators under the Cement Sustain-
ability Initiative (CSI). The CSl indicators address
climate change, fuels and materials use, health
and safety, emissions, and local impacts. Our
commitments in each of these areas are included
in this document, and we will regularly publish
updated information on our performance.

In addition, CEMEX is a supporter of the United
Nations Global Compact and its ten principles,
which address human rights, labor standards,
protection of the environment, and anticorrup-
tion. We strive to advance these ten principles
throughout our operations and to periodically
report on our progress.

During 2006, CEMEX will celebrate its 100th anni-
versary — a notable milestone for our organization.
We are grateful to our people, customers, inves-
tors, communities, and all other stakeholders, who
have made our growth and longevity possible. As
we move forward, we will remain steadfast in our
effort to set an example of integrity and excellence
for others to follow. By building trust and produc-
tive relationships, together we can address the
economic, social, and environmental challenges
and opportunities of the future.

By reaffirming our commitment to sustainable de-
velopment, we are challenging ourselves to keep
moving forward in our programs and performance.
We fully understand that our company’s financial
strength is based on our ability to engage and
partner with our stakeholders, protect and maxi-
mize natural capital, and create lasting value and
economic prosperity.

| invite you to learn more about our efforts to
support a sustainable world for all of us.

Sincerely,

For more than ten years, CEMEX has reported annually on its
progress toward sustainability, first through our environmen-
tal, health, and safety (EHS) reports and, for the past two
years, in our sustainability reports. In the future, we will
issue our comprehensive sustainable development reports
every two years and will provide annual updates on our web-
site (www.cemex.com).
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managemen

The essence of sustainability has always been
embedded in our company’s culture — long
before the term was coined — and is reflected in
a full century of constant evolution and strong
commitment. Our company’s contribution to
sustainable development is to run an increas-
ingly efficient and profitable business that en-
sures the well-being of employees, protects the
environment, and contributes to the social and
economic development of communities.

We have reached another important milestone
on our journey toward sustainable development.
We are upgrading our processes to create our
SMS, a platform for managing sustainability
company-wide.

What is the SMS?

The SMS covers the management of our environ-
mental, health, safety, well-being, and community
issues. It is a system that considers the long-
term viability of CEMEX — our own sustainability
—and how it is uniquely bound up in the broader
context of sustainable development.

Our SMS constitutes a clear set of sustainability
requirements and guidance for our operations
around the world. We have designed the SMS

to be unique to CEMEX by leveraging our experi-
ence with other systems and our organizational
culture, and by incorporating key issues relevant
to our business. The SMS is also an enabling

Summary of ERM Opinion Letter

system

system that provides a global platform for our
facilities while encouraging them to implement
innovative and customized local solutions.

Why are we developing our SMS?

We are a company with a growing global reach: we
are growing in size and diversifying geographically.
While maintaining a pragmatic and efficient ap-
proach, we must become more systematic about
the way we manage sustainability. Our SMS will
help us to identify and address issues, ensure
that we meet corporate-governance standards,
maintain consistency across our operations, and
interact transparently with our stakeholders.

In a complex and rapidly changing world, sustain-
ability is an increasingly important strategic
dimension of our business. It demands rigorous
management, and that is what the SMS will
deliver. We will roll out the SMS across our op-
erations over the next three years.

Environmental Resources Management (ERM) was retained by CEMEX to help design its sustainability
management system (SMS) to effectively address a wide range of sustainability issues. In ERM’s
opinion, the SMS is a framework designed to build on and integrate existing CEMEX systems and
practices already in place, and to be consistent with leading management frameworks and recognized
global sustainability standards. The SMS is applicable across CEMEX's businesses while enabling
flexible implementation to meet the specific needs of individual sites. This system will also facilitate
and enhance monitoring of progress and continuous improvement. We are confident that, when fully

implemented, the SMS should deliver desired results.




economic impact

About us materials; promote a culture of care provided to our employees;

CEMEX is a growing global building  environmental awareness, safety,  our social contributions; and the Stakeholder engagement
solutions company that provides and integral health; and use the opportunities and benefits provid- We believe that open and honest
products of consistently high qual- ~ most effective equipment and ed to society through the activities — RSELSUERTUNCVIGSEIIES
ity and reliable service to custom-  Systems to protect our people and  stemming from the infrastructure helps strengthen our business.
ers and communities in more than  the environment. that our products help to build. : :
50 countries throughout the world. > bile ety communlcau.a i
Our company improves the well- Our economic impact We have a passion to grow our busi- our sharehollders i .thelr
being of those we serve through Our company’s business activities ness in harmony with society and .representatlve.s it M i [1Eef
our relentless focus on continuous  have significant direct economic the environment by achieving the |nv§§t9rs L7 D) @ff o
improvement and efforts to pro- impacts — through employee right balance between the benefits SEIIEE

mote a sustainable future. Today wages and benefits, goods and and impacts of our products and « We encourage employees to
we are strategically positioned in services purchased from suppliers,  operations. We discuss our perfor- provide suggestions for improv-
the Americas, Europe, Africa, the taxes paid to public authorities, mance in addressing these challeng- ing operations and treat these
Middle East, and Asia. dividends returned to shareholders  es throughout this document and on

recommendations seriously. We
measure employee satisfaction
and strive to be a world-class

and other providers of capital, and our website (www.cemex.com).
the value of the products that we

sell to customers. Sustainable economic growth employer.
As a member of the World Busi-
Indirectly, our economic impacts ness Council for Sustainable We collaborate with global orga-
are multiplied several fold. These Development, we are one of the nizations focused on the role of
include the purchases and invest- core members of the CSI, which industry in achieving sustain-
ments of our employees, contrac- explores ways for our industry to able development.
tors, and suppliers; the jobs cre- meet the needs of the present
ated by our cement wholesale and  without compromising the ability We engage with communities
retail customers and within the of future generations to meet at many levels, from individuals
construction industry; the knowl- their needs. In this document, living near our plants to orga-
edge transfer across geographic we report on our performance in nizations at the local, regional,
regions of the world; the increase  accordance with the CSI key per- and global levels. We listen and
in efficiency and waste reduction formance indicators and present respond to their suggestions
Building for future generations through our industrial ecology our commitments and targets for and needs.
In addition to our quality cement, practices; the improved health each of the areas.

We share required information
with local, state, and national
governments and regulators
and work with them to resolve
any issues.

ready-mix concrete, and aggregates,
we offer a broad array of building
materials. Our products literally form
the foundation for construction proj-
ects of every type, sheltering people
and connecting communities around
the world. Our business strategy
creates lasting value and economic
prosperity, enabling us to help build
a more sustainable world for genera-
tions to come.

We conduct surveys with
customers to understand
their needs and identify ways
to improve our products and
services.

We maintain open communi-
cations with our suppliers to
strengthen our relationships and
understand their concerns.

As part of an industry that relies
on natural resources and energy,
our sustainability principles drive
us to employ cutting-edge technol-
ogy to ensure energy efficiency
and the optimum use of raw

1906 1920s 1960s 1966-67 1972-73 1976 1987
> CEMEX is founded with the > Cementos Portland Monterrey > CEMEX introduces bag- > CEMEX grows into a > CEMEX establishes a > CEMEX lists on the Mexican > CEMEX acquires Cementos
opening of the Cementos initiates operations with house technology to filter regional player by acquiring national presence with the stock exchange and Anahuac and begins the de-
Hidalgo Plant in Mexico 20,000 metric tons of an- dust, which represents a Cementos Maya's Me- installation of new kilns at becomes Mexico’s market ployment of a company-wide
nual production capacity significant innovation in the rida plant and building new its Merida and Monterrey leader with the acquisition satellite communications
> CEMEX introduces a hous- industry plants in Ciudad Valles and plants and the acquisition of of Cementos Guadalajara’s system, CEMEXNet.
ing program for employees Torredn. a plant in central Mexico. three plants.

of the Monterrey plant



safety, health, and wellness

Our company'’s top priority is the
safety and health of our people.
It is the basis for the personal
development and well-being of
our employees and our success
as a company.

We closely manage health and
safety through a broad range of
programs and initiatives. Our aim
is to protect our people’s safety
both on and off the job, ensure
that they have access to proper
medical care, and instill in them
a culture that promotes integral
health. We define integral health
as the ability to experience physi-
cal, mental, and social well-being
and live a balanced lifestyle. This
includes promoting a manage-
able balance between work and
family, helping people to manage
stress, and encouraging healthier
lifestyle choices.

Our systems

Our global safety management
system is one of the foundations
of the company’s SMS. The main
components include SISTER,

our online safety monitoring

and tracking platform; specific
country programs such as safety
audits and risk analyses; and
training, emergency prepared-
ness, accident investigation,
process risk management, best-

Safety targets

Accident rate
> 2010 target = 1.0
> 2015 target = 0.5

Number of employee fatalities
> 2010 target =0
> 2015 target =0

practices sharing, the CEMEX
Safety Award, and our communi-
cation networks. Our safety-man-
agement model has enabled us
to establish corporate guidelines,
share experiences and best prac-
tices among our business units,
achieve a sustained decrease in
accidents, and rapidly integrate
new acquisitions into our safety
culture.

Health initiatives are an impor-
tant component of our system.
We continue to roll out our
voluntary integral health program,
which provides resources to

help employees adopt healthier
lifestyles.

Our performance

CEMEX co-leads the CSI’'s Employ-
ee Health and Safety Task Force.
This task force has developed
common guidelines and systems
to measure, monitor, and report
on safety performance in the ce-
ment industry. Individual member
companies are using these guide-
lines for annual reporting and
analysis of safety data. CEMEX’s
results are provided below.

In 2005, our accident rate
(number of lost-time injuries
divided by the number of direct
employees) was 1.40 percent for
our cement operations and 2.11
percent across all CEMEX
operations. However, despite
some recent achievements in
overall safety performance, we
are deeply saddened to report 27
fatalities in connection with our
global operations during 2005 —
4 employees, 11 contractors, and
12 third parties. Any work-related
death is unacceptable, and we
are working tirelessly to reduce
the number of workplace fatali-

ties — as well as all accidents — to
zero. We continue to strive for
ongoing improvement in our
safety performance.

Our commitment

We are confident that our dedica-
tion to standardized manage-
ment practices, together with the
use of cutting-edge technology

— known as the CEMEX Way — will
enable us to overcome the health
and safety challenges that we
face.

Our primary challenge is continu-
ous improvement in our safety
performance. Through our safety
slogan, “Just one day without ac-
cidents...TODAY”, we are spread-
ing the message that our people
must focus on safety one day at
a time, each and every day. We
are evaluating the root causes of
injuries at our facilities and are
intensifying our efforts to prevent
injuries from occurring through
best-practice sharing, training,
learning from “near misses”, and
raising safety awareness among
our employees, contractors, and
visitors.

In addition, we challenge our-
selves to continue spreading

the culture of integral health
among our people. Our goal is

to increase both the number and
percentage of employees who are
actively participating in programs
to improve their overall health
and well-being. To achieve this
goal we will continue to promote
voluntary health initiatives across
our operations.

Information updated as of June 2006.
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social and community

Our commitment
We have committed to expand
our efforts in three areas:

CEMEX has a long history of
supporting communities through
educational, health, environmental,

munities and the world in which
we operate. Our aim is to treat all

housing, cultural, and economic-
development initiatives. By invest-
ing in programs that foster self-suffi-
ciency, working with members of our
communities, and selling products
that help to build social infrastruc-
ture, we are creating conditions
that address local needs, promote
long-term economic prosperity, and
improve the quality of life in the
regions where we operate.

Our approach

We support our communities
through social programs, employee
volunteerism, and direct and indi-
rect economic contributions. Our
approach includes promoting open
dialogue with our stakeholders and
developing collaborative partner-
ships with organizations that share
our sustainable development vi-
sion. This enables us to better un-
derstand the social challenges that
we face as a company, improve our
relationships with our neighbors,
and more effectively manage the
social risks and opportunities of
our business.

Capacity-building for distributors

and suppliers

Since 2001, the Construrama program
has offered distributors participation
in a retail network with strong brand
recognition. Distributors can learn
management skills and gain access
to a variety of more cost-effective and
readily available products and training
opportunities designed to help them
build stronger, more competitive, and
sustainable businesses. In turn, these
businesses generate greater value
and higher economic returns for them-
selves and their communities.

Our culture embraces a spirit of
trust and mutual respect with local
communities. At many facilities,
we have established stakeholder
panels comprising community lead-
ers, local and national government
officials, and employee representa-
tives that provide important infor-
mation on local needs and help us
develop more effective community
outreach programs.

Partnering with communities to
meet housing needs

We have helped to make the dream
of home ownership a reality for more
than 123,000 Mexican families. Our
“Patrimonio Hoy” program organizes
low-income families into selffinancing
cells that facilitate and expedite the
typical home-building process. We not
only supply them with the products
they need but also offer technical
assistance so they can optimize space
and reduce waste. This year, Patrimo-
nio Hoy has begun its expansion to
Colombia, Venezuela, Nicaragua, and
Costa Rica.

Our performance

Social issues are important to our
internal stakeholders — our employ-
ees and their families — as well as
external stakeholders in the com-

1999

1997

1998

people with respect and dignity.

Internally, we actively promote a
culture of social awareness and
responsibility throughout our com-
pany. We encourage our employ-
ees to become active partners in
our social-development initiatives.
Currently, we are developing a vol-
untary work policy that will further
leverage the skills and expertise
of our people to make a real
difference in our communities.
This approach not only helps our
neighbors; it also raises employee
satisfaction and motivation.

As an integral part of our SMS,

we work with local communities

to understand and address their
concerns regarding our impacts on
their lives, including transport se-
curity, noise, natural-resource use,
and infrastructure development.

We have a history of building
capacity for small- and medium-
size enterprises, spurring local
economic development, and
catalyzing innovation. Through our
purchasing decisions, we are able
to work across our value chain

to identify win-win opportunities
with our suppliers that result in
improved efficiency, diversity, and
local economic benefits.

Our approach to social develop-
ment includes investments in
initiatives that produce measurable
and sustainable results that align
with our company values and ob-
jectives. We support programs that
address health and environmental
concerns of our communities,
including public-health lectures,
sanitation projects, and ecological
restoration initiatives.

2000

Increase volunteerism among
our employees and enhance
their participation and owner-
ship of the company’s social
and community programs

Help develop innovative busi-
ness models and partnerships
to support local development

Review and update our strat-
egy for social investment

Impacts on land and communities
Set forth below are CEMEX’s
results for the following CSI key
performance indicators:

> Percentage of sites with com-
munity-engagement plans in place:
84% in 2005

> Percentage of active sites with
quarry-rehabilitation plans in place:
67% in 2005

> Number of active sites where
biodiversity issues are addressed:
55% in 2005

Promoting conservation through
books

We promote and protect our earth’s
biodiversity through our publica-

tion of a series of conservation
books that we donate to several
environmental organizations to fund
their research and education proj-
ects around the world. Each book
illustrates scientific findings from in-
ternationally recognized institutions
and individuals that help educate
readers about the delicate nature of
our world’s biodiversity and how they
can contribute to its protection.

Community and land
impact targets

> 82% of active sites with quarry
rehabilitation plans by 2010;
100% by 2015

2002

2001

> CEMEX begins operations in 5 CEMEX establishes Patrimo- > CEMEX lists on the New > CEMEX acquires Assiut > CEMEX acquires Southdown > CEMEX enters the Thai > CEMEX, with nine other
the Philippines nio Hoy, a flagship program York Stock Exchange under Cement Company, one of and becomes North cement market with the leading cement companies,
> CEMEX develops its strategy that provides lowincome the ticker symbol “CX.” Egypt’s leading cement America’s largest cement acquisition of Saraburi Ce- develops CSI Agenda for
to manage carbon-dioxide families with reliable access > CEMEX consolidates its producers producer ment Company Action
emissions to low-cost materials presence in Central America > CEMEX is one of ten leading > CEMEX begins the construc- > CEMEX launches in Mexico > CEMEX receives World
> CEMEX publishes its first and the Caribbean by acquir- companies working with tion of a new grinding mill in Construrama, a retail Environment Center's Gold
EHS report ing Costa Rica’s largest the WBCSD on the Cement Bangladesh building-solutions network Medal for International
cement producer Sustainability Initiative Corporate Achievement



environment

Our environmental philosophy is
based on the belief that the world
we share is given to us in trust.
Every action we take regarding
the land, air, and water around us
must be designed to preserve and
protect our natural resources. We
strive to reduce the environmental
impacts of our operations and
provide benefits to society.

As we have grown, so have our
responsibilities and efforts to
protect the environment. By
actively conserving our natural re-
sources and minimizing waste, we
increase our operational efficiency
and reduce our costs, providing
benefits to our company and our
stakeholders. We are committed
to strengthening our environmen-
tal performance so that we may
continue to be good stewards of
the Earth.

Our systems

Our environmental policy and
corporate environmental manage-
ment model have guided our
performance and helped all of our
country operations to develop pro-
grams and initiatives to meet our
environmental objectives. Many
of our facilities, including sites in
Costa Rica, Croatia, Egypt, Ger-
many, Mexico, Panama, the Philip-
pines, Spain, the United Kingdom,
and Venezuela, have environmen-
tal management systems that
have been certified to ISO 14001,
a voluntary, internationally recog-
nized standard.

Currently, we are leveraging our
experience with environmental
management systems to develop
our SMS. Through this system,
we will move forward in our ef-
forts to address environmental
challenges, maintain our high

standards, and improve our orga-
nization within the broader context
of sustainable development.

With a focus on industrial ecol-
ogy, CEMEX strives to minimize
outputs that provide no real value
to the company, such as wastes,
emissions, and wastewater. By
using alternative raw materials
and fuels, reusing and recycling
materials, and implementing inno-
vative practices and technologies
in plant processes and new plant
design, we are protecting the envi-
ronment and society without com-
promising quality. Internally and
externally, we actively promote
environmental awareness and the
benefits of ecoefficiency.

Our performance

Following our commitment to

the CSI, we publicly report data
on several environmental key
performance indicators, including
energy and raw-material use;
carbon-dioxide (CO,) emissions;
and emissions of nitrogen oxides
(NOx), sulfur oxides (SOx), and
dust.

Our commitment

We continue to improve the effi-
ciency of our operations, including
the reduction over time of the
amount of CO, emissions from
each ton of cement we produce.
Our absolute CO, emissions have
risen, however, as our company
has grown. We have set ambitious
goals for further reducing our

CO, emissions per ton of cement
product and established goals for
increasing the use of alterna-

tive fuels and alternative raw
materials. These goals support
our ongoing efforts to maximize
efficiencies and reduce wastes in
our operations.

Total CO, emissions (gross)*
million metric tons

20 04 05

Total CO, emissions (net)?
million metric tons

CO, emissions per metric ton
of cement product (gross)*
kg CO, / metric ton of cement product

CO, emissions per metric ton
of cement product (net)?
kg CO, / ton metric of cement product

2005 emissions monitoring and reporting for main
pollutants

421 g/metric ton of clinker
25,709 metric tons/year
1,897 g/metric ton of clinker
114,449 metric tons/year
605 g/metric ton of clinker
35,368 metric tons/year

Dust (specific emissions)

Dust (absolute quantities)

NOXx (specific emissions)

NOx (absolute quantities)

SOx (specific emissions)
SOx (absolute quantities)

Fifty percent of kilns are covered by an emissions-monitor-
ing system, and 39% of kilns have installed continuous
measurements for the main air pollutants.

2005 energy and raw-material use

Specific heat consumption 3,864 MJ per
of clinker production metric ton of clinker
Alternative fossil-fuel rate 3.88%
Biomass fuel rate 1.25%
Total alternative fuel rate 5.13%
Alternative raw-material rate 10.76%
Clinker/cement factor 81.41%

One hundred percent of our facilities are using World Busi-
ness Council for Sustainable Development carbon-dioxide
protocol guidelines for the emissions inventory.

All CO, emissions values were recalculated after the integration
of RMC operations, which were acquired by CEMEX in 2005.
'Gross emissions: the total amount of CO, emitted from cement

production activities

2Net emissions: gross emissions minus indirect savings, such as

use of alternative fuels.

Environmental targets

Climate-change management

> 25% reduction in CO, emissions per
metric ton of cement product, from
1990 baseline by 2015 (from 803
Kg CO, to 602 Kg CO, per metric ton
of cement product)

Energy and raw-material use

> 10% alternative fuels substitution by
2015; 15% by 2020

> 5% biomass fuels substitution by
2015; 8% by 2020

> 12% alternative raw materials substi-
tution by 2015; 15% by 2020

Continuous monitoring in kilns
> 50% have installed continuous moni-
toring by 2010; 100% by 2015




Values

We are committed to building

a better future, not only for our
customers and stockholders but
for a wider range of stakeholders,
including our employees and the
communities in which we operate.
Through our vision for sustainable
development and our passion for
continuous improvement, we will
persistently seek opportunities

to become better stewards of

the environment; to protect the
health, safety, and well-being of
our employees; and to be a force
for positive change in our society.

Our values guide our everyday
actions and our efforts to be
a more responsible corporate
citizen:

* Collaboration: To work with
others in a collective pursuit of
excellence

Integrity: To act with honesty,
responsibility, and respect at
all times

Leadership: To envision the
future and focus our efforts on
service, excellence, and com-
petitiveness

valu_es and
commitments

Code of ethics

All CEMEX employees must con-
duct their daily activities according
to the highest ethical standards
and in compliance with the law

at all times. Our code of ethics
guides our conduct and governs

> our stakeholder relationships
> workplace safety, health, and
environmental responsibility

> protection of confidential infor-
mation

> conflicts of interest

> financial controls and records
> preservation of assets

We ensure that all employees
receive our code of ethics, and
we require them to abide by its
provisions. We use country- and
corporate-level ethics committees,
training programs, and internal
communication channels to en-
sure compliance and enforcement
of the code at all levels of the
company. The code is reviewed
periodically and updated as
needed to reflect changes in laws,
societal norms, and stakeholder
expectations.

Corporate governance

We are committed to complying
with the laws and regulations

of every jurisdiction in which we
operate. Beyond compliance, our
commitment to ourselves, our
investors, and to all of our stake-
holders is to manage CEMEX with
integrity. Everything we do rests
on this foundation. Our financial
culture and management style are
open and transparent. Through
our regular meetings, reports,
guidance, conference calls, and
personal interactions, we vigor-
ously work to keep our investors
fully and fairly informed of our
activities and to ensure that our
financial disclosure meets the
highest ethical standards.

contact information

CEMEX

Av. Ricardo Margdain Zozaya 325
San Pedro Garza Garcia, N.L.
CP 66265 México

Tel: (5281) 8888.8888

From the United States:
1.800.IN.CEMEX
(1.800.462.3639)

Fax: (5281) 8888.4417

sd@cemex.com

www.cemex.com

Contact information for our
country offices can be found
on our website at:
www.cemex.com/directory

Global Compact

CEMEX is a strong supporter of
the United Nations Global Com-
pact and has been a signatory
since November 2004. The Global
Compact is an umbrella initiative
that seeks to foster constructive
dialogue between companies and
their stakeholders to promote
good corporate practices and the
exchange of learning experiences.
The ten principles of the Global
Compact address human rights,
labor standards, environmental
protection, and anticorruption.
CEMEX has played an important
role in introducing this voluntary
initiative in Mexico, Panama, and
other regional networks. Our next
comprehensive sustainable de-
velopment report will address our
progress in support of the Global
Compact principles.

For more information on our
approach to the Global Compact,
please visit our website at
www.cemex.com.

NYSE

CEMEXCPO




