


CEMEX TODAY

CEMEX is one of the three largest
cement companies in the world, with
more than 77 million metric tons of
production capacity. Through operating
 subsidiaries in four continents, CEMEX
is engaged in the production,
distribution, marketing, and sale of
cement ,  ready-mix  concre te ,
aggregates, and clinker. It is also the
world’s largest trader of cement and the
world’s leading producer of white
cement.
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Our commitment and efforts to continuously improve
our performance in the Environmental, Health &
Safety areas have significantly contributed to CEMEX's
outstanding economic results over the past ten years.
During this period, we have become a multinational
company, growing from the 28th to the third-largest
cement company in the world.

This year we achieved significant progress in all
areas; among them is the improvement in our safety
performance. In the fourth quarter, we reached our
goal established in 1997 to reduce our accident
rate to 1% in our 40 cement plants located in 10
countries.

We continued to strengthen our accident
prevention culture by instituting the CEMEX

Safety Award to recognize the cement facility
and the ready-mix concrete region having

superior performance in industrial safety.

Our Sustainable Development efforts
include the participation, together

with nine other global cement
companies, in a study of our

industry that analyzes
present and future

strengths and

opportunities in
order to continue
growing in equilibrium with
society and the environment.

In this report we also share with you
some of the ecoefficiency cases that
have allowed us to increase efficiency
in raw material and energy usage. These
efforts have reduced the environmental
impact of our operations and have also
resulted in signif icant cost savings.

We have also confirmed our commitment to
entrepreneurial integrity and to social responsibility
by formalizing and publishing the CEMEX Code
of Ethics. This Code includes guidelines with respect
to our relationships with suppliers, clients, the
government, and the communities in which we
operate. It also emphasizes the importance of
protecting the environment and the health and safety
of our employees.

We continue to support an environmental culture and
wildlife conservation. In 2000, CEMEX produced and
published its eighth Ecological Book and held the
Third Annual International Photography Awards to
highlight and encourage environmental awareness.
We also began an important project in Mexico by
acquiring a portion of a protected natural reserve.
Among the primary objectives of this project are
(1) assuring the preservation of the reserve, and
(2) encouraging studies and activities that foster
the sustainable harvest of natural resources.

With concrete actions such as these, and
with the enthusiasm and teamwork of our
people, we keep focused on our
mission to be the most efficient,
profitable, and safest multinational
cement company in the world.



CEMEX SAFETY AWARD

To recognize the efforts and dedication
of all of our business units, we instituted
the CEMEX Safety Award, an annual
prize given to the cement plant and
ready-mix region (cluster) that
demonstrates exceptional safety
performance during the previous year.
The first ceremony was held at the
Executive Committee Meeting in
Madrid, Spain, on March 15, 2000.
During the ceremony, our CEO
presented the award to CEMEX
Venezuela's Pertigalete cement plant
and Ferrocarril concrete for their
outstanding performance in Industrial
Safety during 1999.

Poster of the 2000
Safety Month: "Just
one day without
accidents: today".

CEMEX's Safety Management System has as main components
the Safety Manual, Monitoring and Tracking Electronic System
(SISTER), CEMEX Safety Award, Communications and Synergy
networks, and the specific programs implemented in each country
in which we have operations. This management model has allowed
us to establish corporate guidelines; share practices and
experiences among the company's business units, which has
enabled us to achieve a sustained decrease in accidents; and
rapidly integrate new acquisitions to our safety culture.

RESULTS

The consolidated accident rate during 2000 improved
compared with the previous year, declining from 2.5% to
2.3%.

It is important to mention that our 40 cement plants located in 10
countries achieved a 12% reduction in the accident rate, to 1.6%.
In the last quarter of the year, we reached our first safety goal,
established in 1997, to operate with a 1% accident rate.

During this year, we began bringing our operations in Costa Rica
and Egypt up to CEMEX's standards. Both showed an outstanding
improvement by decreasing their accident rates by 50% and 61%,
respectively, in comparison with the first half of the year.

Of the 40 cement plants, 4 facilities operated with zero accidents
(CEMEX Spain's Lloseta and Tenerife plants, CEMEX Colombia's
Santa Rosa plant, and CEMEX Venezuela's Guayana plant), while
12 other achieved an accident rate of less than 1%.

On the other hand, average severity rate increased to 30 lost
workdays per case compared to 21 in the previous year.

FOSTERING A SAFETY CULTURE

To continue promoting our safety culture, February 2000 was
"CEMEX Safety Month" in all countries in which the company
operates. Some of the events that occurred during this month
included conferences, contests, emergency drills, training courses,
preventive medicine campaigns, sporting events and recognitions,
among others.

Winners of the "1999 CEMEX Safety Award" with our CEO.

2



Drivers Certification in the Ready-Mix Concrete sector.
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"CEMEX Safety Award" trophies.

During the last quarter of 2000, the cement sector achieved an
annualized accident rate of 1%, reaching our first safety goal

established in 1997.

ACTIONS IN THE READY-MIX
CONCRETE OPERATIONS

With the objective of increase the safety in the ready-mix concrete
sector, we identified and consolidated the best safety practices in
these operations in order to standardize and implement them in all
of our operations in the world. Likewise, we initiated the internal
certification process for truck drivers in Mexico, Colombia, and
Dominican Republic.
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This year we continued with our programs that focused on promoting
health care to our employees and their families. CEMEX recognizes
the different needs of its employees with respect to their health
and quality of life and seeks to fulfill them by promoting a healthy
and supportive work environment and providing support programs
and options to help employees balance the different aspects of
their lives.
These initiatives are a fundamental value to our employees and
our company in that they help to ensure employees' well-being
and productivity while fostering their personal and
professional development.

CODE OF ETHICS

The effort to formalize and distribute to employees the CEMEX
Code of Ethics was spearheaded by our CEO and coordinated by
Corporate Human Resources. Nearly 100 people from almost all
operational areas and from almost all countries in which CEMEX
operates participated in this important initiative.
The Code of Ethics reflects CEMEX's commitment to entrepreneurial
integrity and social responsibility. It manifests the respect and
honesty with which CEMEX's people maintain their relationships
with their colleagues, clients, and suppliers, and with the authorities,
the communities in which the company operates, and society in
general.
The Code of Ethics will help us to guarantee that our fundamental
values and principles will be implemented in each of our
business units in all of the countries in which we operate.

PILOT PROGRAM
FOR STRESS CONTROL

We are all exposed to stress in our daily lives that increases with
the complexity of our work environment. For example, rapidly
developing technology and the need to be more productive in our
work create stress. With this in mind, we started a pilot program
for Optimal Stress Management. More than 650 employees from
our operations in Mexico and Panama and from several corporate
areas participated in this program. The program applies an electronic
tool for the identification, self-diagnosis, and quantification of stress.
The results indicate the main areas of opportunity and suggest
actions for a better handling and control of the natural stress
reaction that, in extreme cases, can cause serious harm to our
health and deterioration in our quality of life. Also, Dr. Claudio
Zapata, a recognized expert in the field of stress management,
developed and conducted workshops for stress knowledge and
management.
Because this initiative achieved excellent results, we plan to extend
the reach of these tools to all the employees of the organization
by 2002.

Multifunctional group working with the Code of Ethics.

Audio CD with stress management techniques.
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PROGRAM FOR THE HEALTH CARE
OF FREQUENT TRAVELERS

CEMEX's growth and geographic diversification has resulted in
more and more employees and executives traveling outside their
country of residence. In order to promote their health and well-
being while they travel, we implemented a program that provides
practical advice for the prevention of the most common diseases
as well as contact information for the international medical network
in case of illness. In addition, the company provides first aid kits
for use in an emergency while traveling on behalf of the company.

VACCINATION CAMPAIGNS

Because prevention is the best way to ensure good health, we
continued our Permanent Vaccination Campaign. Through this
program, CEMEX provides its employees with vaccines against
Hepatitis A, Hepatitis B, Tetanus, Rubella, Yellow Fever, and Flu,
among others. As of today, our employees and their families living
in the metropolitan areas of Monterrey, N.L., Mexico, have received
more than 3,600 vaccinations through this program.
CEMEX headquarters promotes the Permanent Vaccination
Campaign, and the program is incorporated into the particular
programs developed by the business units in each of the countries
in which CEMEX operates.

PHYSICIAN TRAINING
AND CERTIFICATION

We have instituted a program to ensure the professional
development of our physicians in order that they may provide the
best possible services in occupational  medicine to our employees.
As result, this year thirteen physicians have obtained their
certification from the Mexican Council for occupational  Medicine.

WOMEN'S INTEGRAL
DEVELOPMENT PROGRAM

We continued with this program, initiated in 1998, with the objective
to offer a company-facilitated alternative for the development of
the female employees and the wives of employees and executives.
The program seeks to help employees to maintain a balance
between work and family and to reinforce family stability.
The program consist of a series of monthly conferences concerning,
among others, effective communication, interpersonal relationships,
and stress management. In 2000, approximately 115 women from
different corporate areas and CEMEX Mexico participated.

Support for health care of our frequent travelers.
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Multinational EHS e-Meeting.

Scenic view of "El Carmen" project.

ENVIRONMENTAL PROTECTION

CEMEX keeps focused on its vision to work "In Harmony with
Nature®" through the application of its strategy for Sustainable
Development, which comprises three important elements: 1) cutting-
edge Technology in our operational processes; 2) promotion of an
Environmental Culture, and; 3) use of the most effective Equipment
and Systems to protect our employees, neighboring communities,
facilities, and the environment. Our efforts to improve our operations
are included in the CEMEX Ecoefficiency Program (described in
the following chapter), which also presents some cases that this
program has generated. With regard to Sustainable Development,
CEMEX is participating in a study of the sustainability of our industry
conducted by an independent consultant. Details of this project
are presented on page 13 of this report.

EHS POLICY

In 1993, we established our first Environmental Policy, which was
implemented in all of our operations around the world. This Policy
was updated in 1997 to include Safety and Health. In order to
assure its validity, the EHS Steering Committee, with the
authorization of our CEO, again revised the Policy in 2000.

EMISSIONS REDUCTION

During 2000, CEMEX's efforts to reduce emissions in its operations
included the installation of new dust collectors in the Lloseta plant
in Spain, in the Pertigalete plant in Venezuela, and in the construction
of a new mill in Dominican Republic. These actions required an
investment of US$6 million. CEMEX also initiated optimization
programs and brought to its standards the recently acquired
companies in Costa Rica and Egypt. In those facilities, we are
already seeing results in energy optimization, efficient use of
raw materials, and reduced atmospheric emissions.

We are also participating together with nine other multinational
cement companies to design and implement a joint strategy and
proactive efforts with regard to Global Warming.

E-MEETING

CEMEX held its Fourth Annual EHS Multinational Meeting by
means of its virtual communication system, through which
participants shared their knowledge and experiences. A member
of the Corporate Communications area also participated with the
EHS representatives of each country in this meeting.
Although virtual communication tools provide significant advantages,
we believe that human contact is important to guarantee effective
teamwork and synergy and the free exchange of information. For
this reason, regular, physical multinational meetings will
continue to be organized and conducted every two years.

ISO 14001 CERTIFICATIONS

During 2000, we continued with our ISO certification processes.
CEMEX Spain obtained ISO 14001 certification for 6 cement
plants; now 7 of its 8 existing facilities, as well as 1 ready-mix
concrete operation, are certified. Two of CEMEX Philippines'
cement plants were also certified. CEMEX Mexico has certified
11 of its 15 cement plants, and CEMEX's operations in Venezuela,
Colombia, Dominican Republic, and Panama are implementing
this international standard.

ENVIRONMENTAL CULTURE

Our efforts to promote an environmental culture are based on the
principle that "We take care of those things we know," and are
directed to our personnel, our neighboring communities, and
different sectors of society.

TRAINING

In accordance with our company values, CEMEX promotes and
maintains its environmental culture primarily through training and
induction programs that are carried out in all of our operations for
our employees, as well as through various events involving our
communities.

ECOEFFICIENCY CULTURE

CEMEX promotes its Ecoefficiency Culture through the internal
and external distribution of the Ecoeffciency Brochure, as well as
with seven informative capsules in CEMEX's TV channel, with an
initial audience in Mexico, Panama, and Dominican Republic.
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ECOLOGICAL BOOK

On November 15, 2000, CEMEX presented the ecological book
entitled "Celebration of the Land: The Last Sanctuaries" at the
Natural Sciences National Museum in Madrid, Spain. This book,
the eighth title that CEMEX has produced, was published in
collaboration with the Mexican organization Agrupacion Sierra
Madre, highlights the beauty and significance of thirteen legendary
regions around the world and emphasizes their need for greater
care. The book was written in collaboration with James Lawrence,
and the prologue was written by His Royal Highness, The Prince
of Asturias. As in previous years, approximately 5,000 copies of
this book were donated to several international conservation
organizations. These organizations sell the books to obtain
necessary funding for conservation research and projects
support.

THE INTERNATIONAL PHOTOGRAPHY AWARD

The Third Annual Nature's Best International Photography Award
ceremony was held on October 4, 2000, at the National Museum
of Natural History Smithsonian Institution in Washington, D.C.
Twenty thousand professional and amateur photographers from
10 countries participated in the call for the award, published in
Nature's Best magazine which is supported by Nikon, CEMEX,
and FedEx.

WILDLIFE CONSERVATION

Our actions to reduce the environmental impact of our raw material
extraction activities go beyond our obligation to do so. Our vision
is to "support the biodiversity conservation of our planet and to
facilitate the generation of more and better alternatives for the
sustainable harvest of wildlife. This will create jobs and develop
knowledge to guarantee the optimal use of natural habitats for
society's benefit."

"EL CARMEN" PROJECT

This wildlife reserve is located in the north of the state of Coahuila,
Mexico, bordering on the Big Ben National Park in the state of
Texas in the United States. It has an area of approximately 55,000-
hectare, 60% of which are located within the Maderas del Carmen
Protected Natural Reserve. "El Carmen" has a beautiful variety of
ecosystems, from great expanses of open desert to pristine
mountain forests displaying some of the greater natural landscapes
in Mexico and North America. As of today, we have invested
approximately US$4 million in land, infrastructure, scientific research,
habitat remediation, and wildlife reintroduction.

GULF OF CALIFORNIA PROGRAM

Conservation International (CI) coordinates this program, and
CEMEX supports CI's efforts with a total funding package of
US$2.5 million by 2004. This funding allows CI to continue
developing its efforts to preserve the Gulf of California's biodiversity
and local culture, which simultaneously promote the region's
sustainabil ity and the rural economy's development.

U.S. GOVERNMENT RECOGNITION

The U.S. government recognized CEMEX's environmental
conservation efforts during a ceremony held on May 19, 2000, at
the Mexican Cultural Institute in Washington, D.C. The Director of
the U.S. Fish and Wildlife Service (USFWS), Jamie Rappaport
Clark, said of CEMEX's efforts: "CEMEX has shown an incredible
commitment to the environment. Perhaps its greatest contribution
has been its role in encouraging the involvement of the private
sector in environmental protection".

Presentation of the USFWS's recognition to CEMEX.

Ecological Book.
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