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Letter to our stockholders

2015 was a challenging year for any company
operating in an increasingly volatile global envi-
ronment. The slowing of the Chinese economy,
falling oil and other commodity prices, weaker
than expected growth in many countries, capital
outflows from emerging markets, and the
outsized appreciation of the dollar translated
into important headwinds for our business.

Despite that environment, we are pleased
to report that CEMEX delivered strong
underlying operational and financial results.
We grew volumes in our core businesses;
increased prices in local currency terms in
excess of yearly input inflation; contained
costs across the company; and continued
to strengthen our balance sheet by lowering
working capital use, selling assets valued
at close to US$700 million, and executing a
series of targeted financial transactions. We
improved our EBITDA margin to the highest
level in six years and dramatically increased
free cash flow, as well as the rate at which
we converted EBITDA into free cash.

The result was a 9% increase in EBITDA on a
like-to-like basis, net income of US$75 million—
positive for the first time in six years—free
cash after total capex of US$628 million, and a
total debt reduction of close to US$1 billion.

Dear fellow
shareholders:

Fernando A. Gonzalez, Chief Executive Officer

Rogelio Zambrano, Chairman of the Board

CEMEX delivered strong
underlying operational
and financial results,
despite a challenging
environment.

Those are not only important milestones on

the road to once again producing sustainable
returns for our investors, but also indicators

of the resilience we have built into our oper-

ating and financial models.

Of course, we could not avoid the winds that
buffeted the global economy. In our case, the
biggest impact was currency translation: the
super strong dollar adversely affected our oper
ating EBITDA by more than US$300 million,
resulting in total EBITDA of US$2.6 billion for
the year.

The currency effect contributed to the perfor
mance of our stock during 2015. We want to
be clear: as investors ourselves, the fall in the
stock price deeply disappointed us. However,
we manage the company to produce long-run
value, knowing that macro and market fluc-
tuations can affect results along the way. The
obvious question is whether we are on the
right track to produce the results that you, our
fellow shareholders, expect. We are confident
that we are.

In our first joint letter to you a year ago,

we told you that our strategy is focused on
leveraging our global portfolio of integrated
cement, aggregates, and ready-mix concrete
assets, developing the inherent power of our
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global networks, sustaining our drive to be a
hyper-efficient (but also hypersafe) operator,
and actively managing our worldwide asset
base. That strategy remains intact, because
it is producing tangible results, even if they
were partially obscured by the noise in the
marketplace.

We have the right strategy; our challenge is
to intensify and to accelerate its execution.

CEMEX is global, and we believe this is an
important and abiding source of advantage in
the market and of benefit to our customers.

We leverage our knowledge and scale

to establish best practices and common
processes worldwide. But best practices do
not just spread themselves, which is why our
senior operators now have both geographic and
business process responsibilities.

We leverage our

knowledge and scale to
establish best practices
and common processes
worldwide.

We have established six global networks that
cut across geographies: Customer Centricity
to assure that we fully understand and serve
the needs of our customers; Grow the Pie to
increase the market penetration of our prod-
ucts; Cement Operations and Supply Chain
to improve productivity and to realize the
operating leverage inherent in our business
portfolio; Ready-Mix and Aggregates to guar-
antee that the operating knowledge and skills
we generate in any one market are spread
throughout the CEMEX world.

These initiatives allow us to manage the
business as a global enterprise, assuring that
CEMEX is much more than the sum of its
parts. They also make us more efficient.

During 2015, we delivered on our cost
savings pledge of US$150 million. We aspire
to be an efficient, lean operator. Over the
past year, we reduced cost of sales and
operating expenses as a share of sales by 1.1
percentage points, leading to an operating
EBITDA margin of 18.7%. That's good by
industry standards, but we know we can do
better.

We also know that there is no trade off
between efficiency and safety. When it
comes to safety, we refuse to compromise.
Our goal is zero injuries. This is a moral
necessity, and it is the standard by which we
want to be measured.

In this regard, our performance in 2015

was good, putting us in a better position

to achieve our high standards. Ninety-five
percent of our operations were fatality and
lost-time-injury free for the year; the 5% that
did experience such injuries are aware of the
need to improve and have plans to achieve
that. But the overall direction is encouraging:
during 2015, time lost to injuries fell to best-
in-industry levels. We expect to report to you
next year that we are within reach of—or
have met—our Zero for Life goal.

An integral element of CEMEX's strategy is
our deep commitment to sustainability—in
our operations, in our communities, and in
the products and services we provide our
customers. For example, in 2015, our alterna-
tive fuel usage, clinker factor reduction, and
clean energy efforts reduced our CO2 emis-
sions by 6.5 million tons, equivalent to the
amount produced by 1.2 million cars. During
the year, we installed 7.3 million square
meters of resilient concrete pavement, equiv-
alent to a 450-kilometer, fourlane concrete
road, while roughly one-third of our ready-mix
concrete sales derived from products with
outstanding sustainability attributes.

US$150

million cost savings
in 2015
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During 2015, we continued
to deleverage our balance
sheet, while reducing
financial costs and

improving the maturity

profile of our debt.

Another element of our commitment to a
sustainable future is our support for local
infrastructure and housing development, in
part by establishing community centers for
construction training and also by empow-
ering customers at the bottom of the socio-
economic pyramid through self-construction
assistance initiatives. During 2015, we estab-
lished a goal of benefitting more than 3 million
people between 2015 and 2020, on top of the
7 million we have helped since 1998.

In terms of financial management, as we
already mentioned, during 2015 we continued
to deleverage our balance sheet, while
reducing financial costs and improving the
maturity profile of our debt. The result is that
we essentially have no maturities due in 2016
or 2017 and only 3% of our debt is exposed
to potentially rising rates. Coupled with suffi-
cient liquidity and continuing strong cash flow
generation, we are confident that we are well
prepared for whatever stresses might come
from turbulent financial markets.

Finally, shareholders invest in growth: how
are we going to increase shareholder value
over the long term?

Our long-term strategy rests on two main
value creation drivers:

Maximizing EBITDA growth.

We will sustain our Value before Volume
strategy, drive ourselves to find ways to

be the most efficient producer in all our
businesses in all our markets, and grow

our volumes. Although we can't make our
markets grow faster, we can create more
demand for the products we produce; that's
the principal idea behind Grow the Pie. We
also can expand our footprint in high-growth
markets, especially ones where we are
already present.

Improving our capital structure.

2015's big increase in free cash flow was not
an accident, but the result of focused action.
We expect to continue to convert a growing
share of EBITDA into cash. Of course, we will
continue to pay down debt and to deleverage,
as we work towards an investment-grade
quality balance sheet.

We have set aggressive operating and finan-
cial goals for ourselves. Although market
developments will define exactly when we
achieve those goals, we are fully confident
that we are on the right track with the right
tools to succeed—with success defined

as delivering increasing value to our share-
holders well into the future.

CEMEX is a strong company with a solid
future. Markets will go up and down and
currencies will fluctuate—sometimes wildly—
but we are confident that sound strategy and
good execution by talented, dedicated people
will always win in the end.

Thank you for your continuing support.
Sincerely,

Rogelio Zambrano

Chairman of the Board

Fernando A. Gonzalez
Chief Executive Officer

Our long-term strategy
rests on two main

value creation drivers:
maximizing EBITDA growth

and improving our capital

structure.




Financial
highlights

In millions of
US dollars’, except

earnings (loss) per
ADS

2015 2014 %
Net sales 14,127 15,288 (8%)
Operating earnings before other expenses, net 1,674 1,637 2%
Operating EBITDA 2,636 2,696 (2%)
Controlling interest net income (loss) 75 (507) n/a
Earnings (loss) per ADS? 0.06 (0.39) n/a
Free cash flow after maintenance capital
expenditures 881 401 120%
Total assets 31,472 34,936 (10%)
Total debt and perpetual notes 15,327 16,291 (6%)
Total controlling stockholders’ equity 8,327 8,894 (6%)

1 For the reader’s convenience, figures are presented in US dollars. For statements of operations accounts, these
figures result from translating the local currency amounts into US dollars at the average exchange rate for the
year, which approximates a convenience translation of the Mexican peso results for 2015 and 2014 using the aver-
age exchange rates of the year of 15.98 MXN/US$ and 13.37 MXN/USS$, respectively. For balance sheet accounts,
US dollar figures result from translating the local currency amounts into US dollars at the closing exchange rate
for the year, which approximates a convenience translation of the Mexican peso amounts at the end of each year
using the end-of-year exchange rate of 17.23 MXN/US$ and 14.74 MXN/US$, respectively.

2 Based on an average of 1,353 and 1,256 million American Depositary Shares (ADSs) for 2015 and 2014, respectively.
3 2015, 2014, 2013, 2012, 2011, and 2010 figures are under IFRS, refer to page 23 for further details.
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Integral

solutions

Address our clients
complex, evolving
construction needs

4

Differentiated,
leading-edge
innovation

Offer our customers
superior performing
building products




