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Foreword

Dear readers,
Everything is possible!
WITH THIS GUIDING PRINCIPLE, CEMEX GERMANY HAS STEPPED INTO 2015 WITH ME AS
NEW PRESIDENT GERMANY AND CENTRAL EUROPE

- into a new future!

And what a future indeed! Because after
expanding our presence in central Europe (please refer to page 4), in future we
will be able to offensively focus our
strengths - our experience, our creativity
and our entrepreneurial spirit – more
than ever across the borders – as a powerful entity.

* BUND is a member organization of FoE
(Friends of the Earth) – NABU is a partner
organization of BirdLife International.

we share with our employees and in and
around our sites!

I am convinced that it is only through
communication and personal meetings
that we can develop new ideas and create sustainable values. And I want that
people come forward with ideas! With
ideas for new products, new sites, and
Against this background, dialogues with
new business models. Where can we delocal stakeholders are of paramount imvelop new business segments, where
portance to me. I
is an investment
am thinking of our
»We need to get out of the of- worthwhile, where
neighbors; I am
can we grow furfice and into life, which we
thinking of nature
ther? Everything
conservation organ- share with our employees
is possible! This
nizations like BUND
also creates new
and in and around our sites!
or NABU*, organizapotential for a vitions where I have
brant implementabeen personally involved for years. But I
tion of our sustainability strategy. For
also expressly think of our employees. In
sustainability is not only the fulfillment
my previous position as the Country Presof statutory standards in the production.
ident of Poland & Eastern Europe, I have
Sustainability also deals with occupachaired many such meetings. I want to
tional health and safety, gender balance,
get there also in Germany: We need to
cooperation with our neighbors and the
get out of the office and into life, which
surrounding communities, and much
3

more. We all are embedded in these environments in our daily life, and thus we
also have to live in it. The following pages shall detail which were the measures
and projects that CEMEX Germany implemented in 2014 to fulfil its obligation
towards sustainability in 2014. I would
also like to take this opportunity to thank
all of you for the excellent results in
2014 - combined of course with the wish
that we carry over this momentum also
into a successful 2015!
Sincerely yours,

Rüdiger Kuhn
President Germany & Central Europe

A change with strategy

A change with strategy
From the German perspective, the plan
of the shareholders to sell nearly half of
the business in Germany to Holcim AG
was a decision that came as a surprise
and had to be digested. A seemingly endless period of uncertainty followed for
everyone until the antitrust authorities
officially approved the plan. The change
process triggered by this project has not
ended yet and continues to pose many
personal and professional challenges to
many employees. “On the one hand it
looks like a loss,” concedes Herman Dietrich, Vice President Strategic Planning who participated in the negotiations. For,
whereas to date CEMEX Germany was present nationwide in almost all federal states,
on January 1, 2015 it has ceded all sites
in Western Germany to Holcim AG. Viewing the transactions from the internati-

2014

onal perspective, though, the underlying
strategic aspects of the decision become
visible. For CEMEX has not only divested
sites but also taken over the complete
operative business in the Czech Republic
and two cement plants in Spain from
Holcim. “This was a trilateral deal,
strengthening CEMEX,” says Dietrich. And
things seem to be working out well: “Preliminary figures indicate that we can expect an improvement in earnings already
in the first year.” Also, CEMEX’s business
clout in Central Europe had grown considerably. To substantiate this further in the
future, Germany, Austria and Hungary together with the Czech Republic shall
form the cluster Central Europe. Dietrich
is confident that a more intensive involvement of other countries shall strengthen
CEMEX.
This creates new opportunities
for exchange, for joint developments of solutions and mutual
support. It also paves the way for
more international cooperation.
CEMEX will become more focused geographically, flexible
and more efficient.” And ultimately this is also reflected in the
new transnational responsibilities like his, says Dietrich as Vice
President Strategic Planning
Germany & Czech Republic, having a desk in Prague. “We now
have different structures and
opportunities within our company – and we are going to exploit
them.” ▬

In late 2013 CEMEX S. A. B. de C.V. and the Swiss Holcim officially announced
negotiations about a potential asset swap. A series of strategic transactions
was planned - among others in Germany. It was the beginning of a transformation process that shaped CEMEX Germany in the fiscal year 2014 and shall
continue to shape it beyond that.

2015
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A new sustainability strategy

A new sustainability strategy
Changes are coming at ever faster pace: The challenges of our globalized world, the expectations of our
stakeholders towards an enterprise committed to the
principles of sustainability and their significance for

The term “governance” is not very common yet in German. And its translation
isn‘t appealing either. As the German Wikipedia writes: “Governance is often used
in context of control or regulation of any
organization.” At CEMEX, “governance” is
a new pillar of the sustainability model.
As the developments in the past have
shown that the traditional three-pillar
sustainability model is already stretched
to its limits in some aspects, “governance” as an additional pillar would help
henceforth in reshaping the CEMEX sustainability strategy. For the so called“governance” pillar would transform the circular sustainability model existing to
date into a triangle with governance as
the centerpiece. The new sustainability
strategy is currently being introduced in
CEMEX at corporate level. “The new strategy is based on the results of a worldwide stakeholder survey,” explains Benedikt Jodocy, Vice President Legal &
Sustainability. “From this we have learned which issues are considered material.”
Most importantly, the new strategy is
laid out for greater transparency and a
distinct link between global and national
challenges with the company objectives.
Jodocy cites the social field as an example. “Compared to Germany, the product
solutions and services for Latin America
and Southeast Asia focusing specifically
on low-income population groups or families have a particularly high priority in
the CEMEX sustainability strategy,” he
said. In the next step the corporate model needs to be adapted to the specific

»The new strategy is based on the results
of a worldwide stakeholder survey«
our business. Therefore, it was time to adapt the
goals defined in 2010 to our sustainability strategy.
What did it result into? We have a set of tailor-made
priorities for our company and its sustainable development in the future.

The strategy to date will be supplemented
with the so called “governance” pillar in

2015
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requirements of CEMEX Germany. “Governance” contributes to it because it is not
an end in itself, as Jodocy explains, but “a
resource to deal with objectives, as governance brings the processes to the fore”.
Jodocy: “Our strategy is more practical
and has sharpened our sustainability
profile. This change helps us in future reporting in accordance with the new
G4-Guidelines of the Global Reporting
Initiative.” The global strategy adaptation to the German realities has not yet
been completed. The descriptions of the
individual objectives and key performance indicators are being tuned to
make them more concrete, tangible and
measurable. Jodocy: ”For example, occupational safety is no longer just about safety shoes, rather about how to organize
the targeted change; is the process being
controlled? Is it being tracked? Is it feasible? These are the questions that can
be best addressed by the newly introduced governance.” For it allows a holistic view of the company and its development processes. Jodocy is aware that:
“Results are one thing, how to get there,
the other.” ▬

ENG A GE O
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ST

FROM THEORY TO PRACTICE
VALUE
Our turnover in million Euro

2014
809
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From Theory to Practice Enhance our Value Creation

Trend meets fact
The commitment to take a leading role in sustainable construction is one of the core
objectives of the CEMEX sustainability strategy. We therefore participated enthusiastically in a pilot project where recycled aggregates were used for new concrete, to get
experience and to gain know-how from it. The conditions in Germany are still quite
tight – but a first step is made.

Concrete with recycled aggregates –
No or one opportunity
for sustainable

It could be so simple: Because the natuin building, many open issues still need
ral resources for concrete production are
to be settled; putting it precisely, nationlimited there is an ongoing search for alwide standards are needed. Amongst
ternatives like recycled aggregate from
others, some quality issues need to be
crushed concrete. Its ecological benefits
resolved. One quality criterion is the agsuch as the congregate: “In genservation of gravel »Nonetheless, before the re- eral, recycled agdeposits and the
gregates
bind
cycled aggregates can be used
related impacts on
more water”, exnature are obvious. in building, many open issues plains
Holger
Recycling of other
Oest, Senior Manstill need to be settled.«
materials like glass
ager Product Techor paper has long
nology at CEMEX
been a common practice – which to
Germany. “This means that to achieve the
some extent may also be driven by the
same concrete consistency, significantly
short product lifetime. The situation is
more cement or admixtures must be
somewhat different though when using
used which makes the mix more expenrecycled aggregates from construction
sive. Compared to natural aggregates,
waste for new concrete. The production
the recycled aggregates must, therefore,
and product quality of environmentally
be available at a substantially cheaper
friendly paper is ensured by a number of
price to offset this effect and be competlaws and guidelines, and by now the
itive.” That´s a point. Also, even if the
customers also demand and accept it; in
production were to become less expenthe case of recycled concrete, however,
sive someday, concrete with recycled agGermany has still to overcome many
gregates will not be as versatile as conpractical and also normative hurdles.
ventional concrete. Oest states: “The
The construction waste is indeed already
standard sets limits both in terms of the
being used in earthworks and road constypes of concrete in which recycled aggtruction as filler or as a component for
regates may be used, as well as the maxibase or surface layers. Nonetheless, bemum amount that may be used.” On top
fore the recycled aggregates can be used
of that, it must be ensured that the recy-

construction?

cled aggregates do not contain any residues that potentially effect health. In the
pilot project in which Jörg Hölzgen, Head
of CEMEX’ Berlin Test Center, had participated, this aspect was no issue. “All materials for the project were supplied from a
single source and were tested for any environmental impacts in accordance with
a case-specific approval.” says Jörg Hölzgen, “We had a sufficient amount of material of constant quality. ”This was definitely an advantage. Another precondition
for the regular and large-scale use of
recycled aggregate would be a nationwide network of producers. For only a
comprehensive offer can make the procurement logistics and the complexity of
the production manageable at reasonable cost. Such a system in turn requires
common standards for testing of quality
and potential residues as well as subsequent classifying based on test results.
Alas, an obligation to trace the origin of
recycled aggregates is not yet in sight. As
is currently the case, some uncertainty
regarding the regulatory framework prevails amongst the concrete technologists. “There are standards and guidelines
7

for recycled aggregates and their usage,
cross-referencing to each other, but they
have either been withdrawn or are being
revised or do not deal with all aspects to
full extent”, says Jörg Hölzgen, Head of
the Test Center. “At the end, each project
must be approved on an individual basis.”
In one of those dedicated situations –
like in the pilot-project in Berlin – CEMEX
as a pioneer has already gained valuable
experience and has completed the project successfully with exemplary cooperation among different business segments. Now the experts wish to tackle
more such projects in sustainable construction. They do have the necessary
know-how and the practice. ▬

FROM THEORY TO PRACTICE
FOOTPRINT
Rehabilitiation plans have been implemented
at all our sites throughout Germany.

2014
100%
8

From Theory to Practice Manage our Footprint

A home for swallows
The Sand Martin is an extremely demanding bird, and it knows exactly
what it wants: A lake with mosquitoes
is a must for it to feel at home, as well
as steep slopes in fresh loose sediment
where it can dig its breeding holes.
If these minimum prerequisites are
met for them and their colony, then
the Sand Martin is quite staunch to its
habitat. However, even small deviations from its ideal living conditions
would cause the Sand Martin to beat
it. Just as in the town of Breitungen in
Thuringia, Germany. Of the two adjacent CEMEX gravel pit, one is currently
dormant. That, however, had some implications! In the absence of resource
extraction, the steep slopes start to
flatten and become overgrown with
vegetation. And that is not at all to the
taste of the Sand Martin, a strictly
protected species: For them the slopes
must always be quite steep, loose and
free of any disturbing vegetation.
Since the resumption of gravel extraction was not
tiny bird. The dimensions in itself are impressive and
planned for the time being, Thomas Putzmann, responhave little in common with the birdhouses known in gensible for CEMEX Germany for
eral: With 2 x 3.6 x 1.25 meters
deposit geology, searched for a
The Sand Martin is an extrem- (height, width, and depth), the
suitable solution together with
complex offers space to a total
ely demanding bird, and it
the local nature conservation
of 62 pairs of Sand Martins for
authority, the county and local
knows exactly what it wants … their breeding hole. The hole is
ornithologists. They found the
10 centimeters in diameter and
sought-after solution with the help of Swiss bird specia60 centimeters long. Twice a year – prior to the breeding
lists who suggested that a dedicated dwelling was conseason in spring and late summer - the holes are cleaned
structed: a kind of innovative compensation offer for the
and refilled with local materials so that the birds can
Sand Martin, which was finally built by the local Christian
dig their nest themselves as usual. To prevent foxes,
welfare institution for the disabled (Diakonische Behinbadgers and polecats from impairing the living condidertenhilfe Bad Salzungen-Schmalkalden e.V.) for the
tions, the house is mounted in north-east direction on a
9

1.5-meter-high pedestal on an embankment near the
gravel lake. The keys were officially handed over in November 2013. And the outcome? “Although no breedings
were recorded in 2014 at least 18 holes were inhabited,”
reports Thomas Putzmann. Of course, these – at the
first glance – disappointing numbers do not tarnish the
optimism of the parties. “Although no offspring is there
yet, the dwelling is accepted,” sums up Putzmann. In
other words: Things may look entirely different after
one, two or more breeding seasons. And since hardly any

left: The Sand Martin dwelling can accommodate more than 60 nests.
above: Sand Martins building nests in loose sediment.

natural steep slopes are to be found beyond the gravel
extraction sites, this innovative Sand Martin dwelling in
Breitungen could ultimately become a pilot project for
the whole of Germany. Then the Sand Martins could find
a new home also in other gravel plants of CEMEX Germany
as well. ▬

FROM THEORY TO PRACTICE
STAKEHOLDERS
In 2014, the Sickness Absence Rate among
employees was 4.7 percent.

2013
5.0%
10

2014
4.7%

From Theory to Practice Engage our Stakeholders

Automatically safer
Even before our new CEO Fernando A. Gonzalez declared: “The goal is zero accidents!”,
the health of our employees means nuts and bolts for us. In 2014, we standardized our
occupational health- and safety-related workflows and processes. This standard is the
basis for the development of customized software, which ensures that nothing can be
overlooked - or forgotten.

“Did you know that more than 90 percent
sites, regions, and hierarchies. The projof the accidents in Germany have human
ect with the unwieldy name “Exib Health
behavior as root causes?” asks Camillo
& Safety - standardized workflows and
Hündgen, Director Health & Safety at CEprocesses for optimum safety at work”
MEX Germany. “That most of the acciwas launched in late 2013. At first, prodents occur when one wants to do somecesses like for example the inspection
thing quickly, just in a
reports within the
jiffy.” And Hündgen
»… most of the accidents H&S
Department
had precisely this
were unified. Once
occur when one wants to
number in mind when
this internal standardhe took over responsi- do something quickly,
ization was in the bag,
bility for occupational
Hündgen took aim at
just in a jiffy.«
safety at the end of
the whole of Germany
2012. So he decided
in 2014: In an analysis
to take up fight against this scatterbrain
of current state, and assisted by an exterattitude “just in a jiffy”. Putting it politenal consultant, he and his project team
ly: “The goal is to change the attitude
interviewed managers across the country
and consciousness of all CEMEX employabout the status of their workflows and
ees permanently.” That is, to sensitize
processes. Then they defined and docuthem. He discovered that the key to the
mented all relevant processes in a handsolution was a seeming banality: namely
book. This handbook finally served as the
the decentralized structure of CEMEX
basis for a series of workshops, in which
Germany. For this, says Hündgen, “always
around 150 managers from all divisions
leads us to having individual variances;
entered into a dialog, worked decidedly
that the statutory and internal regulaupon all process steps once again and
tions – including documentation - are
modified them accordingly. “It was interimplemented by everyone somewhat difesting to note that someone who already
ferently”. His recipe to overcome this: to
had suffered an accident showed a comstandardize all workflows and processes
pletely different attitude at the work place
related to occupational safety across all
than a colleague without that experi-

At CEMEX, employee safety is of utmost importance.
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left: The usage of
technically flawless
tools and equipment is
as important as
concentrated work.

right: Thanks to the new
software no more faults
will fall into oblivion.

ence,” says Hündgen while reflecting
upon this process. The outcome therefore appears to be all the more valuable:
a 150 pages thick reference book valid
for the entire CEMEX Germany. A “bible”,
as it is called internally, “documenting
each process from the beginning to the
end as well as who is involved and/or responsible in which process at which step.”
Starting from “site inspections in accordance with the occupational safety law”
to multi-site and interdisciplinary ‘crossover inspections’ by their H&S officers
accompanied by safety experts, to the
joint “annual safety audit by company
physicians and occupational safety staff”.
Hündgen: “In the past we used to generate
a complicated Excel-based inspection report and send it to the person responsible and the maintenance technician.”
With the goal of assisting the managers
in their tasks, the development of a software as part of the project was planned.

No sooner said
»Once the process is triggered, at a glance
than done: An
where action
there are several levels of escalaexternal servis
needed.”
ice provider
tion. Then the problem MUST be But this traffic
t r ans f or med
light system
resolved at some point in time«
the process
is not the only
contents of
feature that
the handbook into a computer-based
makes life easier, says Hündgen. To entool - the so-called Cockpit – covering
sure that nothing is overlooked indeed,
the needs of all divisions and production
the so-called “four-eye principle” is approcess units. In that Cockpit, reports
plied. This way no party can mark a fault
can be generated and tracked. “This
as fixed until the other follows suit as
Cockpit has two input masks,” explains
well. Even more: “Once the process is
Hündgen now. One is for the safety extriggered, there are several levels of
pert who carries out the inspections and
escalation. Then the problem MUST be
then enters the results into the system.
resolved at some point in time.” To illusThe second mask is meant for the operattrate the issue, Hündgen cites the exions manager and provides an overview
ample of potholes in the yard. This, he
displaying faults – if any – which in turn
says, is a deficiency that can be postare highlighted on the screen with urponed for a given period, say perhaps
gency-dependent color codes. After the
due to lack of budget. If however, it is
fault has been remedied, the display on
still not taken care of even after months,
the screen turns gray again. “One can see
an e-mail to the next reporting level will
12

be generated automatically. After the
third time, it is sent even to the responsible Vice-President and the Chairman of
the Board. It is not about pillorying someone, emphasizes Hündgen. “The idea behind it is to get on board all those involved
and to increase the transparency – automatically.” Following the successful completion of the pilot phase, the Cockpit will
be put into service throughout Germany
in 2015. ▬

From Theory to Practice Engage our Stakeholders

»Get advice«
Nothing is more important to us than to deal with our employees in a responsible manner. To be able to support them even at times when they are confronted with personal,
family or professional challenges, we have installed a special assistance program in
summer 2014. Our partner in this project is one of the most experienced providers of
employee assistance programs in Germany.

Occupational health and safety, meaning
protection against accidents and job-related health hazards, has top priority in a
building-materials company like CEMEX
Germany. But what to do in the face of increasing pressures of today’s requirements in the job? What to do when the
balance between job and family life
threatens to topple? How do we assist in
difficult family situations? There are no
simple answers to all these questions. Dr
Esther Celia Heidbüchel, the person in
charge of sustain»The first question was: How ability at CEMEX
Germany, was well
can we offer meaningful asaware of this
sistance to our employees?«
when she raised
the issue of ‘finding possibilities to assist employees’ on
to the agenda. Urgent need for action
became obvious due to a significant increase in psychological stress in Germany in general and the ongoing uncertainties within CEMEX Germany as part of the
new strategic setup in particular (refer to
page 4). “The first question was: How can
we offer meaningful assistance to our
employees?” explains Heidbüchel her
approach. To get to its roots, she conducted numerous interviews, attended inter13

nal operator trainings, discussed with
colleagues from many different fields of
CEMEX Germany. It soon became evident
that there are three main issues that confront people with severe challenges. Relatives in need of nursing care for example
– such situations often arise very suddenly and unexpectedly creating heavy burden and generating a lot of open questions.
Furthermore time and again parents are
in a dilemma how to organize the care for
their children in exceptional situations
such as a day-care on strike. Finally, another highly sensitive issue that often
poses significant problems is how to deal
with psychological stress and addiction
risks – be it for the employees themselves, their families, or other colleagues.
In all cases, immediate and above all
competent help is needed because the
public institutions are often not existing,
overloaded, or just fail. Allies – with the
same objective to tackle that same problem – were the two colleagues Alix
Fouchard, Senior Manager HR Planning &
Development, and Camillo Hündgen, Director Health & Safety. Following a joint
selection process, pme Family Service
GmbH was chosen as the qualified part-

From Theory to Practice Engage our Stakeholders

ner to assist CEMEX employees in difficult situations. Their teams provide more
than just competent nationwide counseling and assistance. Moreover, pme also
offers a toll-free 24-hour advice hotline
for emergencies. That was convincing.
Together with the experts from pme the
employee assistance program ‘Get advice’
was installed.” The services include a dedicated CEMEX internet portal where employees will find basic information about
how to deal with difficult situations.” explains Heidbüchel. Further, in case of
acute psychological problems or when in
unplanned need for childcare employees
can avail themselves of expert advice via
the telephone hotlines. “We offer backup facilities for child day-care, but also
provide day-care professionals.” And finally, each employee can seek direct personal advisory assistance locally at
CEMEX Germany takes over
pme. CEMEX Germathe costs of five advisory
ny takes over the
costs of five adviso- sessions per year.
ry sessions per year.
If further counseling is required beyond
that, assistance through relevant professional institutions is also arranged. To ensure that the service is accepted by the
employees, confidentiality, data protection, and absolute anonymity are guaranteed. “That‘s the highest precept,” emphasizes Heidbüchel. Nobody should feel monitored or even fear disadvantages. The verbal echo after the start of the program in
the summer of 2014 was so positive that it
will be continued in 2015. Heidbüchel: “It‘s
about assistance in places where it is meaningful and necessary, because we are all
just human beings, not robots.” ▬

In cases of child-care bottlenecks or questions regarding the care of relatives or addiction risks - pme Family Service
GmbH assists with words and deeds. On the Internet, on the phone, and in person.
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Key Performance Indicators & Objectives

Key Performance Indicators & Objectives
ENHANCE OUR VALUE CREATION

2011

2012

2013

2014

Target 2015

Registered employee suggestions

363

295

229

210

10% of all employees have suggested ideas.

Marketed innovations (products and applications) per year in Germany

6

5

3

3

6

●

Revenue (million €)

913

850

802

809

4

5

2

4

●

2012

2013

2014

Target 2015

Status

Research in sustainable products/applications (projects per year)

MANAGE OUR FOOTPRINT

2011

●

postponed

Implementation Waste-Heat Recovery Project

Status

Sites covered with CO₂ footprint tool1 (%)
Cement

100

100

100

100

100

●

Aggregates

100

100

100

100

100

●

Ready-mix

100

100

100

100

100

●

Cement (kg/t)

538

n.a. 2

n.a.3

n.a.3

Aggregates (kg/t)

2.6

n.a. 2

n.a.3

n.a.3

Ready-mix (kg/m3)

228

n.a. 2

n.a.3

n.a.3

Specific net CO₂ emissions (kg CO₂/t cement), based on CSI without alternative fuels

374

375

374

373

max. 400

Reduction in CO₂ emissions per ton of cementitious product from 1990 baseline (%)

37

37

37

37

min. 33

Alternative fuels rate (%)

75

72

77

75

80

◐

36

34

35

32

Clinker/Cement factor (%)

58

59

60

60

57

◐

Clinker produced with continuous monitoring of major emissions (dust, NOx, SO2) (%)

100

100

100

100

100

●

Specific dust emissions (g/t clinker) 4

17

14

11

21

20

◐

Specific NOx emissions (g/t clinker) 4

803

824

839

891

500

◐

Specific SO₂ emissions (g/t clinker) 4

477

552

487

634

650

◐

Active sites with rehabilitation plans (%)

100

100

100

100

100

●

Active sites with biodiversity action plans (%)

100

100

100

100

100

●

Operations with an Environmental Management System implemented (%)

98

98

98

100

100

●

CO₂ footprint: annual average based on CO₂ Footprint tool1

Biomass fuels rate (%)
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Key Performance Indicators & Objectives

MANAGE OUR FOOTPRINT

2011

2012

2013

2014

External environmental audits (EMAS) for quarries and pits (%)

Target 2015

Status

100

Ready-mix sites with water recycling systems (%)

100

100

100

100

100

●

Ready-mix sites with recycling facilities for returned ready-mix (%)

86

82.5

83

82

100

◐

Fostering virtual meetings Reduction of CO₂ and travel expenses by reducing business trips

Target 2015: Sites and employees equipped with video conferencing systems = 100%

Water usage Withdrawal from ground and surface water and public water supply
Cement (l/t)

147

165

144

127

Aggregates (l/t): Fresh water withdrawal

97

104

104

104

Ready-mix (l/m3)

165

160

170

166
●

Wastewater discharge into public waters
Cement (l/t)

25

11

16

32.5

Aggregates, Ready-mix Concrete and Admixtures are using closed water circuits so that only sanitary water is discharged into the public waste water system.
Energy consumption (production)
Cement (TJ)
Fuels

9,967.00

9,654.12

9,444.00

9,008.90

E-Energy

1,688.00

1,590.12

1,467.00

1,241.60

Diesel

72

68.76

71

72

Explosives

1.15

0.29

0.30

1.20

E-Energy

78.80

62.64

62.62

62.13

Diesel

8.30

11.09

11.34

10.21

E-Energy

227.5

228.6

210.8

188.7

Diesel

193.70

176.65

169.47

159.11

Explosives

2.27

2.30

2.40

2.20

Oil/NG

61.2

59.4

57.8

58.0

0.72

0.77

0.79

0.78

Ready-mix (TJ)

Aggregates (TJ)

Admixtures (TJ)
E-Energy
Energy saving measures / continuous optimization of the energy use

Target 2015: Sites analyzed and improvement measures defined = 100%
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Key Performance Indicators & Objectives

ENGAGE OUR STAKEHOLDERS

2011

2012

2013

2014

Target 2015

Status

Number of most important suppliers who have signed our Sustainability CoC for Suppliers5

100%

◐

Establishment of a CEMEX Germany Foundation

Established

●

Introduction of employee volunteering program

Implemented

●

Introduction of sustainability objectives for all employees

Implemented

●

Fostering work-life balance

Measures defined and implemented

◐

Total fatalities (employees, contractors)

0

0

0

0

0

Fatalities third parties

0

0

0

0

0

Number LTI (employees)

9

3

1

4

0

Number LTI (contractors)

4

1

1

1

0

Lost-time injury rate (LTI) frequency rate, employees (per million work hours)

1.5

0.5

0.2

0.8

0

Sickness absence rate (%)

4.4

4.5

5.0

4.7

Sites with a Safety Management System implemented %

76

81

100

100

100

●

Sites with a Health Management System implemented %

100

100

100

100

100

●

Number of Health Days

5

5

8

8

10

◐

Business Units using customer satisfaction surveys (%)

83

83

80

80

83

●

Individual trainings (hrs/employee)

18

19

19

21

Executives

330

325

264

258

Female executives (%)

9

10

10

10

Part-time (%)

6

7

7

7

3,007

3,009

2,496

2,463

<=40 years (%)

30

30

28

29

> 40 years (%)

70

70

72

71

Male (%)

82

82

84

83

Female (%)

18

18

16

17

Average age

46

46

46

46

Breakdown of workforce

Total workforce

● Fully achieved target ◐ On track to achieve target ● Extra effort required to achieve target
1 Developed by CEMEX International 2 Data not yet available 3 Use of Carbon Footprint Tool for specific requests only – no further calculation of annual average 4 Conversion factor mg/m3: 0.5 5 Suppliers assessed according to total sales and risk factors
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